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The Honorable Board of Supervisors ggS,STDYOOFFSLUOPSEZ\\I/ESLFESS
County of Los Angeles
383 Kenneth Hahn Hall of Administration 55 June 4, 2014
500 West Temple Street \ ﬂ
Los Angeles, California 90012 \
SACHI A. HAMAI
EXECUTIVE OFFICER

Dear Supervisors:

APPROVE MODIFICATION NUMBER TEN TO THE LAW ENFORCEMENT SERVICES
AGREEMENT BETWEEN THE COUNTY OF LOS ANGELES AND
THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriff's Department (Department) seeks authority to extend the term of the
Law Enforcement Services Agreement Number 77032/Contract Number PS2610LASD (Agreement)
between the County of Los Angeles (County) and the Los Angeles County Metropolitan
Transportation Authority (Metro) for a period of six months, from July 1, 2014, through December 31,
2014.

IT IS RECOMMENDED THAT THE BOARD:

Delegate authority to the Sheriff, as an agent for the County, to execute Modification Number Ten
(Modification) to the Agreement for Transit Community Policing Services with Metro extending the
term of the Agreement for six months, from July 1, 2014, through December 31, 2014.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the Modification to this Agreement is to provide Metro with law enforcement services
for an additional six months from July 1, 2014, through December 31, 2014. The Agreement was
approved by the Board on June 30, 2009, and will expire on June 30, 2014.
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The Metro Board has ordered an extensive law enforcement services audit that has not yet been
completed. Itis in the best interest of the County and Metro to extend the term of the current
Agreement in order for the Department and Metro to review the findings of the audit, and make plans
for adjusting transit community policing services. An extension of the Agreement for six months
through December 31, 2014, will allow for the continued provision of law enforcement services by the
Department, while the parties negotiate a new agreement for law enforcement services.

The Agreement with Metro has provided benefits to the County as a whole, primarily resulting in
greater visibility and faster response times to all Metro related incidents. This has further enhanced
the Department's ability to deploy personnel and other resources during times of mutual aid,
disasters, and emergencies. The Department has been able to expand partnerships, provide greater
responsiveness, and increase regional focus on reducing crime, as a result of serving Metro within
the County.

Implementation of Strategic Plan Goals

This Agreement relates to the County’s Strategic Plan, Goal 3, Integrated Services Delivery, by
providing and maintaining a law enforcement presence in and around the train and bus lines
throughout Metro’s train and bus systems.

FISCAL IMPACT/FINANCING

None. During the extension period, Metro shall pay the Department for the services according to the
appropriate and prevailing billing rates as determined by the County’s Auditor-Controller for Fiscal
Year (FY) 2014-15. The Agreement specifies that the billing rates are adjusted at the beginning of
each FY as determined by the County’s Auditor-Controller, pursuant to policies and procedures
adopted by the Board. With the increased billing rates for FY 2014-15, the maximum six month cost
of the Agreement will increase by $2,515,669 for a maximum six month cost not to exceed
$44,443,488 for the extension period.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Modification to the Agreement will (1) allow for the continued provision of law enforcement
services for Metro by the Department from July 1, 2014, through December 31, 2014; (2) update the
billing rates for FY 2014-15; and (3) increase the maximum six month cost by $2,515,669 for a total
maximum six month cost not to exceed $44,443,488. All other terms and conditions of the
Agreement will remain the same.

The Modification to the Agreement has been approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

There are no anticipated negative impacts to the County. The Modification will continue the quality
of law enforcement services and public safety to the citizens who rely on the Metro for transportation
within the County. Both the County and Metro will benefit from the collaborative effects from utilizing
County resources in the most efficient manner.
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CONCLUSION

Upon Board approval, it is requested that the Executive Officer-Clerk return a copy of the adopted
Board letter to the Department’s Contract Law Enforcement Bureau.

Sincerely,

DR 1A N

JOHN L. SCOTT
Sheriff
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